Preparing Your Unit for Fall Membership Growth - Road Map

Recruit New Member
Coordinator

Update Unit Pin

Scouting
America.

Minsi Trails Council

For more recruitment
information Scan or Click
the QR code

Attend Membership
Kick-off

Select and reserve unit
recruitment night dates
(September-October)

Get Parent and Leader
support

Draft Unit Backdater

Submit Unit
Recruitment Plan
(by July 15th)

Request Membership
Materials and reserve
support tools

Create your facebook
event page

Check Invitation
Manager 2x per Week

Attend Summer
Festivals and Carnivals

August

Confirm Back to School
Nights

Attend National Night
Out

Attend Summer
Festivals and Carnivals

Pick up Recruitment
Materials

Place Yard Signs in the
Community

Check Invitation and
Application Manger 2x
per week

September

Attend Back to School
and Open House
Nights

Distribute Flyers

Hold Unit Recruitment
Event

Follow up with all
attendees

Promote 2nd Chance
Recruitment Event &
Family Camp Weekend

Check Invitation and
Application Manager 2x
per week

October

Distribute Buddy Cards

Hold Second Chance
Recruitment Event

Follow up with
attendees

Check Invitation and
Application Manager 2x
per week

Wrap up and Celebrate
Unit Growth


http://minsitrails.org/membership

