MEMBERSHIP FOLLOW-UP SYSTEM
[bookmark: step-1-collect-the-lead]Step 1 — Collect the Lead
Collect the following information:
☐ Parent Name
☐ Scout Name
☐ Grade
☐ School
☐ Phone Number
☐ Email Address
☐ Areas of Interest
☐ Referred By
Assign a volunteer to follow up within 24 hours.

[bookmark: step-2-24-hour-follow-up]Step 2 — 24 Hour Follow-Up
[bookmark: goal]Goal:
Thank the family and invite them to the next activity.
[bookmark: suggested-actions]Suggested Actions:
☐ Send text message
☐ Send welcome email
☐ Provide registration link
☐ Invite family to next event
☐ Answer questions

[bookmark: step-3-3-day-follow-up]Step 3 — 3 Day Follow-Up
[bookmark: goal-1]Goal:
Reconnect with interested families who have not yet registered.
[bookmark: suggested-actions-1]Suggested Actions:
☐ Personal phone call
☐ Invite to upcoming activity
☐ Address concerns or questions
☐ Encourage attendance at next meeting

[bookmark: step-4-7-day-follow-up]Step 4 — 7 Day Follow-Up
[bookmark: goal-2]Goal:
Continue relationship building and keep families engaged.
[bookmark: suggested-actions-2]Suggested Actions:
☐ Reminder text/email
☐ Share upcoming events
☐ Invite family to community activity
☐ Encourage youth to bring a friend

[bookmark: step-5-new-family-welcome]Step 5 — New Family Welcome
Within 48 hours of registration:
☐ Send Parent Welcome Guide
☐ Share unit calendar
☐ Introduce leaders
☐ Provide uniform information
☐ Share summer camp information
☐ Introduce popcorn fundraising
☐ Invite family to next activity

Step 6 — 30 Day Retention Check
[bookmark: goal-3]Goal:
Ensure the family feels connected and engaged.
Suggested Actions:
☐ Check in with parent
☐ Ask if Scout is enjoying the program
☐ Invite parent involvement
☐ Encourage participation in upcoming events
☐ Answer questions or concerns

